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1. Introductory Information

a. School details

Name and address of the school:

Monkseaton Community High School
Seatonville Road
Monkseaton
Tyne & Wear
NE25 9EQ

This falls under the category of a community school.
b. Dates

The planned implementation date for the Trust and for the school to change
category from a community school to a foundation school is 20 August 2007.

c. Comments or objections

i. Comments or objections should be sent to the governing body by 2 July 2007.

ii. Comments or objections can be sent in writing to the governing body at the
following address:

Monkseaton Community High School
Seatonville Road
Monkseaton
Tyne & Wear
NE25 9EQ

Alternatively, you can contact Soraya Kazi with your comments or objections by
email at 96KaziS@monkseaton.org.uk.

d. Consultation
i. List of consultees:

e All staff at Monkseaton Community High School
All parents, guardians and other carers of students of Monkseaton Community
High School

All students of Monkseaton Community High School
All governors of Monkseaton Community High School
All schools in North Tyneside Local Authority

NE25 0BP
¢ North Tyneside, Northumberland, South Tyneside and Newcastle Upon Tyne

Astley Community High School, Elsdon Avenue, Seaton Delaval, Northumberland,
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Local Authorities

All elected council members

All local Members of Parliament

National Governors Council (NGC), Lonsdale House, 52 Blucher Street,
Birmingham, B1 1QU

National Association of School Governors (NASG), 2™ Floor SBQ1, Smallbrook
Queensway, Birmingham, B5 4HG

National Confederation of Parent Teacher Associations (NCPTA), 39 Shipbourne
Road, Tonbridge, Kent, TN10 3DS

ASCL, 130 Regent Road, Leicester, LE1 7PG

Alison Shaw, ASCL representative, Seaton Burn Community College, Dudley Lane,
Seaton Burn, Newcastle Upon Tyne, NE13 6EJ

ASPECT, Woolley Hall, Woolley, Wakefield, West Yorkshire, WF4 2JR

Alan Heinzman, ASPECT representative, Standards and Effectiveness Service, The
Langdale Centre, Langdale Gardens, Wallsend, NE28 OHG

ATL, 7 Northumberland Street, London, WC2N 5DA

Ray Butler, ATL Association Secretary, private address

GMB, 22/24 Worple Road, London, SW19 4DD

Fred Ashburner, GMB Branch Secretary, 147 Laurel Street, Wallsend, Tyne &
Wear, NE28 6PG

NAHT, 1 Heath Square, Boltro Road, Haywards Heath, West Sussex, RH16 1BL
Pete Murray, NAHT representative, St Mary’s RC Primary School, Farringdon
Road, Cullercoats, Tyne & Wear, NE30 3EY

NASUWT, 5 King Street, Covent Garden, London, WC2E 8HN

Phil Kemp, NASUWT representative, Churchill Community College, Churchill
Street, Wallsend, Tyne & Wear, NE28 7TN

NUT, Hamilton House, Mabledon Place, London, WC1H 9BD

Sheila Best, NUT Association Secretary, private address

PAT Head Office, 2 St James’ Court, Friar Gate, Derby, DE1 1BT

TGWU, Transport House, 128 Theobalds Road, Holborn, London WC1X 8TN
UNISON, 1 Mabledon Place, London, WC1H 9AJ

Keith Allen, UNISON representative, Strategic Finance, Marine House, Willington
Quay, Wallsend, Tyne & Wear, NE28 6SU

The Journal

Evening Chronicle

Northern Echo

Sunderland Echo

Shields Gazette

Herald & Post

News Guardian

Sunday Sun

Local Government Chronicle

Local Government Executive

Local Government First

Local Government News

Municipal Journal

New Start Mag
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The Learning and Skills Council
Open University

Proposed Trust members and others involved in discussion with the Trust
Whitley Bay Boys’ Club

Tynemouth Philatelic Society
Thursday Badminton Club

Red Lion Football Club

Whitley Bay Churches Football Club
Northumberland Wildlife Trust

Tae Kwon Do Club

Whitley Bay Under 15s

i. Minutes of public meetings

These are provided in Annex 1 at the end of this document (pp. 18-28).

iii. The views of people consulted

1) Parent responses

Responses from parents were obtained via questionnaire, email and through a short
form which parents of Year 11 students were asked to complete at parents’ evening
to register their views about the proposals.

Total Responses

Total In Favour

Total Against

Total Unsure

52

50 (96%)

0

2 (4%)

2) Employee responses

Responses from employees were obtained via questionnaire and email.

Total Responses

Total In Favour

Total Against

Total Unsure

9

7 (78%)

0

2 (22%)

3) Student Responses

All students were asked to complete a sharepoint survey giving their views about the
Innovation Trust. They were asked to answer the following question:

What do you think about our school becoming a trust school?
Do you think it's a good or a bad idea? Please give reasons

Total Responses | Ithinkit's a I think it's a I'm not sure Don't care
good idea bad idea
42 32 (76%) 7 (17%) 3 (7%)
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4) Other responses

Responses from other individuals and organisations were obtained via questionnaire,

letter and email.

Total Responses

Total In Favour

Total Against

Total Unsure

11 4 (36%) 6 (55%) 1 (9%)

Analysis of respondents:

Anonymous Unions Other
Total In Favour 1 1 2
Total Against 1 5
Total Not Sure 1

In Summary:

Total responses | Total In Favour | Total Against Total Unsure Total Don't
received via all Care
mediums, and

including

individuals and

organisations
114 93 (82%) 6 (5%) 12 (10%) 3 (3%)

For further detail see also Consultation Feedback, Annex 2 (pp. 29-35).

iv. The governors of Monkseaton Community High School confirm that all applicable
statutory requirements about consulting on the proposals have been met.

v. Copies of the consultation documents are enclosed as follows:

Letter from Steven Fawkes, Chair of Governors
Letter to Parents, including questionnaire
Letter to Staff, including questionnaire
Innovation Trust Statement
FAQs and other information
Cover letter used for miscellaneous consultees
Cover letter used for students for whose parents English is a second language
Cover letter used for local feeder schools
Form provided for parents of Year 11 students at parents’ evening
Outline of questions asked to all students via a sharepoint survey
Cover letter used with Consultation Feedback

Consultation documents were handed out, posted or emailed to all those on the List
of Consultees on 26 January 2007. The five core documents were also available on
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the school website from 26 January to 16 March 2007, the closing date for
responses. Respondents thus had the option of completing the questionnaire as a
Word document and emailing it back to the school. Copies of consultation
documents can be obtained by contacting Soraya Kazi, Project Officer for the DfES
Trust Pathfinder, Monkseaton Community High School, Seatonville Road,
Monkseaton, Tyne & Wear, NE25 9EQ, Email: 96KaziS@monkseaton.org.uk, or by
logging on to www.monkseaton.org.uk .

A number of issues were raised by consultees during the initial consultation period.
These issues were collated in a document entitled ‘Consultation Feedback’ which, on
4 May 2007, was posted to all those who had provided the school with their views,
and also posted on the school website (see Annex 2, pp. 29-35). The governing
body recognise that it is necessary to clarify these issues, and so they have
addressed them in turn in the Appendix (pp. 15-17) as follows:

e The composition of the governing body

e How the decision-making process will be carried out after becoming a Trust
school

Employment rights of staff and related policies

The impact that Trust status will have on union representation

The impact that Trust status will have on relationships with local schools
How the unions could best resolve their concerns about Trust schools

The safeguards in place to protect the school’s assets

The school’s vision statement

Communication with students

The governing body have considered the issues raised and, following consultation,
do not propose any major changes to the original proposals. They have however
strengthened the proposals in response to the consultation by forming a new soft
federation with local partner schools.

e. Alteration Description

The prescribed alteration comprises the following:

i. A change of category from community to foundation status

ii. Acquiring a foundation established otherwise than under the School Standards
and Framework Act 1998

All the requirements set out in the Education (Requirements as to Foundations)
(England) Regulations (2007[1287] will be met.

2. Changing category to foundation

a. In order to establish The Innovation Trust as a long term charitable partner of the
school, the governing body need to first change the category of the school from
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community to foundation, and then legally set up the Trust. As a community school
some aspects of school management are controlled by the Local Authority, for
example, they own the land and premises. In order to become a Trust school, there
will be a process of negotiation that leads to the transfer of agreed land and assets
from the ownership of the Local Authority to the ownership of the Trust. The
Innovation Trust will be legally registered as a charitable company and will be
regulated, like all charities, by the Charity Commission. All the school’s assets will be
safeguarded and the governing body will still be responsible for the day to day
running of the school. The governing body feel that becoming a Trust school will
ensure considerable benefits for staff and students in terms of the expertise and
resources that the Trust partners will bring. By changing category to become a
foundation school, the governing body can secure a long term relationship between
the Trust and the school, bringing numerous advantages to students over a long
period of time. The Trust will be newly established, and does not already act as a
foundation for any other school.

b. The governing body of Monkseaton High School will set their own admissions
arrangements. They will operate within the same legal framework as all other
maintained schools, which means they will act in accordance with the School
Admissions Code and will not be allowed to introduce selection by ability. The school
will play its full part in taking hard to place pupils, having fair admissions and
working with the Local Authority and other North Tyneside schools in admissions
forums and co-ordinated admissions arrangements.

c. Monkseaton High School will have a Trust. The details are given in Section 3.
3. Acquiring a Foundation (Trust)

a. The name of the Trust is The Innovation Trust and it will be a charitable company
regulated by the Charity Commission. The charitable Object of The Innovation Trust
is to advance the education of the pupils at any school which is a Qualifying School,

and to promote community cohesion (see 'f’, p. 12, for further details).

b. The governing body of Monkseaton High School believe that there is substantial
scope for improvement within the school, and that The Innovation Trust will play a
valuable and unique role in helping to provide the ideas, research, resources, and
contacts with which to make improvement across all areas of education a reality.
The Innovation Trust will be an organisation set up for the specific purpose of
finding new and better ways to improve the achievements, well-being and
aspirations of the young people at Monkseaton High School and beyond. The
proposed Trust members each have different kinds of experience and expertise in
the field of education; more specifically across areas such as school and teacher
effectiveness, the innovative use of ICT in schools, the use of data systems to
monitor and improve educational outcomes, and the co-ordination of children’s
services. The proposed Trust members will make a long term commitment to The
Innovation Trust and have pledged to contribute to the improvement of Monkseaton
High School as follows:
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e Professor David Reynolds will access the most up to date research and
practice based knowledge about what the Trust should be doing in the areas
of ICT, teaching/learning and general school improvement; facilitate the
coalition building of diverse groups into an organisation with coherent
purpose and vision; relate to key policymakers, politicians and civil servants to
ensure that the Trust’s achievements are recognised.

e Professor Daniel Muijs (non-voting Trust member) will develop strategies to
test new ideas and innovations in a rigorous fashion, with immediate
feedback loops to school staff allowing rapid decision making on adoption,
dissemination, development or termination of approaches; share his expertise
in effective education; help Monkseaton network with other research
universities as required.

e Microsoft will provide a wide range of free-of-charge software which will be
kept up to date; professional expertise and strategic advice to support the
effective use of ICT to foster creativity; access to resources and programmes
to support innovative teaching and help raise aspirations and standards;
expertise in new buildings for schools; support and opportunities for staff,
focused on enhancing the use of ICT, promoting flexible working and
increasing productivity.

e Tribal will provide expertise in the innovative applications of technology to
support learning; experience of best practice across all phases of education —
from pre-school to higher education; access to the diverse experience,
networks and skill sets of their staff; knowledge of the use of mobile
technologies; experience in creating innovative solutions for delivering
improved educational and health-related outcomes; expertise in new buildings
for schools.

e North Tyneside Local Authority will support and strengthen local and sub-
regional partnerships involving the Innovation Trust; support and broker
strategic partnerships with Further Education, Higher Education and
employers; provide access to expertise across all children’s services functions,
including health-related services; provide access to expertise across adult,
work-based and family learning.

¢ Monkseaton High School will contribute a commitment to innovation; an
exceptional track record in creating new solutions that are implemented
nationally; educational research expertise; students, staff and governors able
to adopt creative approaches; exceptionally good partnerships with other
organisations.

The Innovation Trust will devote its energies to exploring new ways of improving
academic achievement; meeting new educational requirements and outcomes such
as personalising learning (matching learning to the needs of the individual child),
Every Child Matters support (helping children develop with the following aims: to be
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healthy, stay safe, enjoy and achieve, make a positive contribution and achieve
economic well-being), and vocational reform; enabling Monkseaton High School to
innovate in order to find new, better ways to improve the education of every child.

The governing body believe that both students and staff at the school will benefit
from the advice, support and input of The Innovation Trust, which will be committed
to helping the school develop new and better ways of using technology to support
teaching and learning. This will enable the governing body to ensure that when the
new school building is ready to move into (around Easter 2009) the staff will be able
to provide more innovative and effective teaching methods to match the state-of-
the-art exterior. Staff and students will also benefit from the prestige and kudos that
the school will gain through association with its successful and well-known business
partners, since this is likely to attract other prominent organisations to work with the
school. The governing body believe that The Innovation Trust will broaden the
horizons of everybody at the school and help instil a shared commitment to high
aspirations and achievement.

Latest Ofsted Inspection

The school was last inspected by Ofsted on 19-26 January 2004. The full report is
available at http://www.ofsted.gov.uk/reports. The Overall Evaluation states the
following:

This is a good school with many strengths and it offers good value for money. Very good
leadership provides clear direction and has established an ethos in which all students are
valued as individuals and achieve well. GCSE results in 2003 were well above average in
comparison with similar schools.

The school’s main strengths and weaknesses a
e The school is very well led and well managed.
e Teaching and learning are good.
e The school provides a good climate for learning. The innovative curriculum offers a
wide range of opportunities for students of all abilities.
e Gifted and talented students achieve well, and very well in the sixth form, as a result
of the additional experiences provided for them.
e Students’ attitudes and behaviour are goo
expectations for their conduct.
e Relationships between students and teachers are very good and contribute to the
positive atmosphere in the school.
e The support and guidance provided for students are good.
e Students benefit from the school’s very g

specialist college status.

e Attendance is not good enough and affects the achievement of a minority of
students.

e Middle managers are not rigorous enough in monitoring the application of whole-
school policies.
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e¢ The school’s accommodation is poor and a
Improvement since the previous inspection has been good. The school is doing well in

difficult circumstances. Teaching is better and the curriculum offers a wider range of

opportunities. Standards are much as they were in comparison with national averages.

Response to the issues for action has been good, except that attendance has improved but

not enough. Links with the community and other institutions have been considerably
strengthened. Little has been done to i mprov

The governing body feel that if no action is taken, standards will continue to
improve, but not at the rate at which they would like. A significant area of weakness
addressed by the 2004 Ofsted Inspection is the school building, which it judged to
be ‘a barrier to learning that affects standards’. A key commitment of the governing
body then is to establish a new learning environment, incorporating a brand new
building and better access to, and use of, ICT to speed the rate of students’
improvement in the school. The Local Authority is making an overwhelming
contribution of capital to ensure that the new school is delivered, and has offered its
full commitment to the building project regardless of whether or not the school
establishes a Trust. However, since this is not a Building Schools for the Future
project, the budget is still tight, and working with Microsoft and Tribal will enable the
school to access valuable support in the form of expertise and free resources.
Microsoft’s pledge as a Trust partner to contribute a wide range of free-of-charge
software to the school will free up more funds to be used towards the new build.
The Trust partners will help to advise the school on issues of attendance, attitudes,
health and employability. In the new learning environment students’ ICT skills will be
improved as part of an organic process rooted in flexible access to technology,
rather than through any direct changes in the curriculum. Having a modern and
exciting school building facilitated by the Local Authority and supported inside by
better resources and innovations developed through the combined efforts of the
Trust partners should help towards improving the attendance rate, another area of
weakness identified in the 2004 Ofsted report, since the new facilities may have a
motivating influence on students.

c. The members of The Innovation Trust will be Monkseaton High School, North
Tyneside Local Authority, Tribal Education, Microsoft, and Professor Daniel Muijs.
Professor David Reynolds will be the Independent Chair and also a voting member.
Dr Paul Kelley will be the Chief Executive Officer.

The following individuals will be Trustees:

Steven Fawkes, Chair of Governors, Monkseaton High School

Steve Beswick, Microsoft Education

Jim Chambers, Tribal Education

Steve Rutland, North Tyneside Local Authority

Professor David Reynolds, Plymouth University (Independent Chair)

d. Each member of The Innovation Trust shall be entitled (but not obliged) to
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appoint a Trustee and at any time to remove its nominated Trustee from office. If a
Trustee nominated by a member shall die or be removed from or vacate office for
any cause, then that member shall be entitled to appoint another person as a
Trustee. Other members and Trustees would not be entitled to block the

appointment of a nominated Trustee.

Subiject to any restrictions imposed by the Education Acts, membership of the
Innovation Trust is open to any other individuals or organisations interested in

promoting the Object who:

(1) are approved by the Trustees

(2) sign the register of members or consent in writing to become a member
whether personally or (in the case of an organisation) through an authorised

representative.

e. The Innovation Trust will work closely with the governing body, and appoint a
minority of the governors. The governors will remain responsible for all aspects of
running the school. The governing body will comprise 9 governors: 3 elected parent
governors; 2 Trust-appointed governors; 1 community governor; 2 staff governors;

and 1 Local Authority governor.

Governing body responsibilities

Trust responsibilities

Overall responsibility for the strategic
development and operations of the
school (as currently). Examples are given
below.

Achieving their charitable Object of
advancing the education of pupils at
Monkseaton High School and any other
Qualifying School*

Hiring and paying staff

Fulfilling the legal responsibilities of a
charitable company such as:

a) Meeting at least twice a year to
discuss the advancement of pupils’
education

b) Reporting as necessary to the
Charity Commission

c) Approving the appointment of any
new Trust members

! The Innovation Trust will be legally able to work with schools other than Monkseaton High School in
accordance with its charitable Object of advancing the education of pupils. The Trust’s proposed plan to
explore the creation of a virtual federation of geographically dispersed schools to share ideas, innovations
and good practice is outlined in the Trust Statement which formed part of the original consultation
documents. A copy has been provided with these proposals, and is also available at

www.monkseaton.org.uk .
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Ensuring that national agreements on
employment terms are met

Approving the appointment of Trust
members to the governing body?

Organising pension arrangements,
human resources, occupational health
and health and safety arrangements

Holding land and assets on trust for the
school (see point 7 of the Appendix, pp.
16-17 for further details)

Liaising with unions, the Local Authority
and others as necessary

Ensuring the requirements of the
National Curriculum are met

Liaising with Ofsted, the DfES and other
regulatory bodies regarding school
matters

Dealing with all other matters that are
the legal responsibility of the governing
body. (The headteacher’s responsibilities
will all continue as legally defined).

f. The charitable Object of The Innovation Trust is to advance the education of the
pupils at any school which is a Qualifying School, or at any other school in respect of
which the Trust acts or has acted as a Foundation, it being acknowledged that in
carrying out the Object the Trust must (where applicable) have regard to its
obligation to promote community cohesion under the Education Acts.

g. The Trust will meet the statutory requirements on Trusts.

h. A Parent Council will not need to be established, since the Trust will appoint a

minority of governors.

i. The Trust will contribute to the advancement of education and the school by
creating, testing, and sharing with others new and better ways to help students
learn and develop. Some of the areas that the Trust is committed to exploring are:

o New ways of learning, for example using new discoveries in neuroscience
o New pathways for learning, for example combining academic study,
professional qualifications and employment

% As explained in Section 3e, the Trust will appoint 2 members to the governing body of Monkseaton High
School. Steve Rutland already sits on the governing body as the Local Authority representative, and will

continue to do so, thus representing both the Local Authority and The Innovation Trust. Steven Fawkes is
also currently the Chair of Governors. This will continue, and he will also represent The Innovation Trust.

Paul Kellez will be headteacher, governor and CEO of The Innovation Trust.
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o New ways of supporting learning, for example using technologies to support
each child’s progress

o New ways of supporting young people and teachers using technological data
systems that look at the whole child’s well-being

In addition to this, since Microsoft have pledged to provide the school with tens of
thousands of pounds worth of free software and ICT resources, the governing body
will benefit from the freeing up of school monies and an increased flexibility with the
budget. This will allow them to spend more money on, for example, specialist
teachers and school facilities. The ICT resources contributed by Microsoft will also
provide all students with access to cutting edge technologies and innovations.

The Trust will make a contribution to raising standards in many ways, for example:

» using better information about students’ abilities, feelings, skills and health to
better meet their needs

« improving students’, staff and parents’ access to - and use of - new
technology

« applying best practice and new knowledge about human development from
other organisations, including universities, to help students learn and school
improve

« supporting the development of a new building for 21 Century education by
helping the school to create an exceptional digital learning environment and
capitalising on the expertise of partners in the use of that environment within
the new building

« sharing their knowledge of successful innovations both nationally and
internationally

« sharing expertise from their wider partnerships in valuable design and
implementation solutions

j. The Trust will contribute to the advancement of citizenship by supporting a
community-focused ethos and supporting students to take part in innovations that
are inclusive and accessible, and which encourage them to treat all people as equals
who have different skills. The Trust will also contribute to community development
by supporting the school to develop and improve its primary modern foreign
languages programme, which is used by all of the primary schools in North
Tyneside, and look into developing programmes that take into account the needs of
the community and contribute to the building of positive relationships within the
community. The technological support provided by the Trust will facilitate improved
communication between parents, staff, students and others for the benefit of
learners. The Trust will contribute to the quality, diversity and range of educational
provision in the area by offering parents and students an alternative to the local
community high schools, and the chance to be part of a school which benefits from
the business expertise and research strengths of prestigious external partners.
Monkseaton is dedicated to working closely with other local schools and the
governing body approved a Soft Federation proposal to strengthen its existing
partnerships with local schools at the meeting of 21 May 2007. Monkseaton has
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been working collaboratively with local schools for several years and the
establishment of a soft federation is a sign of its commitment to continue to do so.

These schools will continue to share knowledge, expertise and professional
development sessions.
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Appendix

A number of issues were raised by consultees during the initial consultation period
which the governing body recognises it is necessary to clarify. Many other points are
also clarified in the FAQs booklet that was provided with the original consultation
documents. This is available at www.monkseaton.org.uk .

1) The composition of the governing body

The governing body has agreed to incorporate a minority of Trust-appointed
governors. These governors will be Steve Rutland, who already sits on the governing
body as a representative of North Tyneside Local Authority, and Steven Fawkes, who
is already the Chair of Governors and who will remain so. Both of these governors
will take on the additional duty of representing The Innovation Trust, as well as
continuing as governors in their present capacity. The current governors will
complete their terms of office, so there will be continuity on the governing body. In
future, although the individual governors may change, the composition of the
governing body will remain the same, ie the Trust will continue to appoint only two
out of the nine governors. If for any reason the governing body were to decide at a
later date that they would prefer to have a majority of Trust-appointed governors,
they would be legally obliged to formally consult again with all parents, students,
staff and other interested parties.

2) How the decision-making process will be carried out after becoming a
Trust school

The day to day running of the school will continue to be the responsibility of the
governing body. Specific responsibilities are outlined in the table on pp. 11-12, and
include hiring staff, organising employment policies and ensuring that the
requirements of the National Curriculum are met. See also points 3 and 8 in the
FAQs booklet provided as part of the original consultation documents, as these also
outline governing body responsibilities once the Trust is in place. The Trust will
identify and/or support additional ways of advancing education as agreed with
Monkseaton and other qualifying schools, and the Chief Executive Officer will ensure
these developments are successfully implemented.

3) Employment rights of both teaching and non-teaching staff and related
policies such as pension arrangements, human resources, occupational
health and health and safety support

Existing staff will transfer to a new employer (from the local authority to the
governing body) and this will be reflected in the school’s policies. The employment
rights of teaching staff are nationally-determined: all new and existing teaching staff
will continue to work under the terms of the School Teachers’ Pay and Conditions
Document (STPCD). Existing support staff will retain their current terms and
conditions under the School Organisation (Prescribed Alterations to Maintained
Schools) (England) Regulations 2007. The governing body will work to ensure that
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all new support staff have the same conditions of service. The Trust will not employ
the staff at the school, and will not have any direct control over staffing issues at the
school.

The governing body and North Tyneside Local Authority are working with colleagues
in the Tyne & Wear Pension Fund on a resolution to ensure that new staff are
automatically entitled to become part of the scheme. All continuity of service will be
guaranteed for staff, for the purposes of both pension calculation and any other
purposes (such as length of service for redundancy payments).

The School Standards and Framework Act 1998 refers to procedures for agreeing
and calculating the cost of redundancy, early retirement and severance packages for
all maintained schools. Trust Schools are maintained schools and so all the
provisions of the SSF Act apply exactly as they do to all other schools.

It is the current governing body’s intention to access human resources, occupational
health and health and safety support from the local authority, as currently.

4) The impact that Trust status will have on union representation

All employees will retain the right to belong to a union, and it will continue to be the
responsibility of the governing body to communicate with unions as appropriate. The
Trust will not be involved in any way.

5) The impact that Trust status will have on relationships with local
schools

Monkseaton High School has a long history of successful collaboration with local
schools, and the governing body is committed to continuing to work with other
schools in the area. Becoming a Trust school will not affect this commitment in any
way. As part of these proposals, the governing body has demonstrated its
commitment to a soft federation of North Tyneside secondary schools at the meeting
on 21 May 2007.

6) How the unions could best resolve their concerns about Trust schools

The governing body notes that some unions are opposed in principle to Trust
schools and feels they can best address their concerns as part of a debate at
national level with the appropriate government bodies. The governing body agrees
to take any suitable role in discussions at a national level that could prove useful, if
requested to do so by the DfES.

7) The safeguards in place to protectt he school 6s assets
These were laid out on page 3 of the FAQs booklet provided as part of the original

consultation documents. To recap, if the Trust wants to dispose of land it must
consult the governing body of the school. If the governing body wants to dispose of
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land it must ask the Trust to agree. The Trust must then inform the Local Authority
of their plans to dispose of non-playing field land.

Local Authorities can object to proposals if they feel that they are not in the interest
of the school in the long term, or would disadvantage the wider community. Local
Authorities will also be able to object to reinvestment proposals and to claim a share
of the proceeds attributable to public investment in the land. Where local agreement
cannot be reached, the matter will be referred to the schools adjudicator for
resolution. Local Authorities will not be able to force a Trust to sell any surplus land
to raise money.

Trust schools will be able to benefit directly from the disposal of land but all
proceeds must be used for capital investment in educational assets in either the
school itself or the maintained sector (according to the Trust's Memorandum and
Articles), and the Trust itself will not be able to profit from any such disposals.
There is no change to the rigorous procedure for any disposal of school playing
fields, which will continue to require the consent of the Secretary of State.

The governing body will constitute a layer of protection against the Trust disposing
of any assets without consent, since the Trust must obtain the governing body’s
approval for plans to dispose of any assets.

There are no plans to dispose of any assets in this way.

8) The school ds vision statement

The governing body notes that the vision statement is very brief, as this ensures
clarity. However, it will continue to set targets for raising achievement and
standards.

9) Communication with students

The governing body is committed to keeping students well informed about decisions
that need to be made about the future direction of the school.
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Annex 1

Minutes of public meetings

Staff consultation meeting
5 February 2007 at Monkseaton Community High School
3.40pm i 5.00pm

Present: Professor David Reynolds, Plymouth University (Proposed Chair)
Jim Chambers, Tribal Education
Steven Fawkes, Chair of Governors
Soraya Kazi, Monkseaton Community High school
Dr Paul Kelley, Monkseaton Community High School
Professor Daniel Muijs, Manchester University
Clare Riley, Microsoft
Steve Rutland, North Tyneside Local Authority

Staff present: Janet Cooper Sarah Corbett
Veronica Gilpin Kerry Davison
Anne Walker Lindsey Hall
Flora Tozowonah Philippa Haynes
Pam Hedley Alison Gray
Lesley Hutchinson Hannah Heron
Kat Furness Leanne Campbell
Margaret Chaytor Magenta Stonestreet
Dave Birch Howard Kemp
Ann Percy Nicola Jerry
Joanne Irving Anna Reid
Leon Allen James Dixon
Muriel Sample Paul Johnson
June Henry Richard Chambers
Marion Williams Jennifer Burns
Saeed Saeed Pat Brown
Richard Holmes Kate Grimes
Simon Thompson Gillian Telford
Cath Jenkins Dr Andrew Shenton
David Johnson Chris Walker
Simon Peel Richard Orrick
Camilla Baxter Jacky Lavery
Penny Waddle Michelle Brodgen
Selby Armstrong
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Key points/summary of meeting:

Steven Fawkes introduced the meeting and welcomed those present. He explained
that the views of staff are very important to the governing body and the proposed
Trust partners, and that the focus of the current consultation is on gathering those
views. Steven sees the Innovation Trust as a natural progression for the school and
a chance to consolidate past developments. The school already has a strong
reputation for innovation and networking. Discussions have been taking place within
the governing body for some time now over the issue of Trust status and as always,
the main priority of the governing body is to maintain continuity for the staff and
school, and not to undermine any progress already made. Steven identified the
confusion that was originally felt in the political discussion over Trusts and
Academies, but pointed out that there is no similarity between the two different
types of school. Also he clarified that the Trust would be separate from the
governing body with a different brief; he realised the importance for staff of knowing
exactly what the various partners are seeking from working with the school, and that
was part of the purpose of the meeting.

On specific issues, the governing body is happy with its current admissions policy
and does not intend to make any changes; the governing body is also keen to
maintain the school’s positive relationship with the Local Authority. The Trust would
appoint only a minority of governors to sit on the governing body.

The Trust would enable the continuance of the development of technological
innovation, through technology and research strategies, and the partners would help
identify strategic ways forward in education. The Trust would bring to the school a
number of benefits: the feeling of being connected with the rest of the world; the
ability to raise students’ aspirations through the input of organisations and
individuals with international kudos; the ability to raise achievement; the ability to
develop a research agenda.

Professor David Reynolds outlined his background as a Professor of Education, and
expressed his view that education and schools can be improved. He feels that Trust
status would facilitate improvements in the school, for example in ICT, which may
not necessarily be being used to its full potential. The Trust would provide access to
world-leading ICT. David expressed the idea of developing ‘clever teachers in a
clever school’, and enabling teachers to have better, more complete knowledge of
their students. In the past there has been a fear that innovation would make things
worse due to not being able to generate results quickly enough. However the Trust
would enable the school to use high quality data systems that generate results very
quickly and eliminate the chance of error. David mentioned recent advances in
cognitive neuroscience, or brain science as he calls it, and that Professor Russell
Foster’s recent insights into circadian rhythms may prove helpful. David expressed
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his view that Trust status is essentially a vehicle for working with others, and that
the school can only gain from the arrangement — it is not a threat in any way.

Jim Chambers outlined his role as Chief Executive of the education division of Tribal
Group, and explained that they are an organisation that specialises in supporting the
public sector, including education, health and local government. They also have
expertise in supporting academies and providing education visioning. They have
been heavily involved in further education, providing benchmarking activities to drive
improvement. Tribal also has expertise in technology and has developed data
systems to support administration, curriculum development, timetabling, science and
mathematics teaching, e-learning, m-learning and literacy and numeracy support.

Clare Riley introduced herself as an employee of Microsoft. She explained that,
contrary to expectation, she is part of a very small team of 40 staff working in
education and only 1500 Microsoft staff nationwide. Her role is to try to engage with
educators and see in what ways she can help. Microsoft currently works with around
120 UK schools but they only have time to work intensively with a few, and they
would like Monkseaton to be one of these. Clare recognises the appetite for change
at the school and Microsoft would like to make a commitment to the school,
appointing Clare’s manager, Steve Beswick, to the Board of Trustees. Clare
explained that Microsoft have no interest in appointing a representative to the
governing body, since they recognise where their skills lie and that they are not
necessarily equipped with the skills needed to run a school. Microsoft will offer free
software, updated regularly, and also support for using it so that the school gets the
best out of it. There is also an Educational Development team based in the USA who
are interested in what happens here, and so there is a possibility of sharing thinking
and information. Clare outlined the software that will be available to the school if the
Trust is formed: IT academy — offers skills training in digital literacy and can be used
by the whole community; Innovative Teachers Network — offers CPD and resources
for staff; Building Schools for the Future; Internet Safety; Imagine Cup.

Clare finished by saying that Microsoft is a company driven by Bill Gates’ passion for
innovation and that, likewise, their involvement with Monkseaton is motivated by
excitement for the possibilities and a desire to learn from the school.

Professor Daniel Muijs introduced himself by saying that he proposes to be involved
in the Trust as a non-voting member and an individual, ie not as a representative of
the University of Manchester, at which he is based. He explained that his main role is
as an education researcher and much of his work has been focused on measuring
effectiveness. He has already worked with Dr Kelley on self-assessment tools and
other innovations and so has a longstanding interest in Monkseaton. He also has
links to Newcastle, having lived here for several years whilst working at the
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University of Newcastle Upon Tyne. Daniel proposes to contribute expertise in the
field of research and design, and to support the school in designing innovations and
finding out if they work. Past innovations in the UK have been imposed from above,
but now there is the opportunity to design systems that work specifically for this
school. The innovations developed will be based on brain science, which is revealing
very important insights for education right now, and will incorporate scientific
methods of testing innovations. Daniel explained that he is motivated to join the
Trust by interest in the school as a research project and the desire to carry out
research that is useful and not just theoretical.

Staff questions/concerns:

The focus of the talk on the Innovation Trust has been improvement but

there is concern over students being guinea pigs. Staff do not necessarily

want to become a research project. Top down changes breed stress and
harassment. Staff dondét necessarily want to
everyone is tested all the time.

David responded by saying that the school doesn't have to do anything the school
doesn’t want to do. As a school, as departments and as individuals there will be a
choice as to whether staff members want to decide to use the data systems on
offer. There will be enough ideas generated that staff may be stimulated to get
involved.

There is a concern that staff will have less input in how things are done
David responded by saying that the systems will be available and staff may find
them interesting. However, they are free to ignore them if they prefer — the staff are
in the driving seat.

Steven also pointed out the issue of continuity, which is always paramount. The
governing body cannot intervene in the curriculum, and the classroom is the
teacher’s domain.

There is concern over possible changes to the timing of the school day and
the idea that students learn better in the afternoon. There is concern that
changing the timing of the school day would have a negative impact on PE
lessons i having to change fixtures etc.

David explained that circadian research is just one idea among many and that the
sharing of ideas should be a two-way process between the staff and the Trust.

There is a lack of clarity over the distinction between the Trust and the
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governing body. Who makes recommendations for change?

Steven responded by saying that the governing body will retain the same
responsibilities it has now, and the Trust will look after the innovation agenda. The
details of the new relationship are still all to be worked out.

David felt that in each case the Trust, governing body and headteacher would
determine their own relationship. The Trust would be outside school management
but could scope interesting ideas and data systems. There would need to be a
relationship of trust between staff and the Trust Board.

Steve Rutland from North Tyneside Local Authority arrived and was introduced. He
expressed his interest in the development of the school but stressed that the
involvement of the Local Authority depends on its ability to become a voting member
(the regulations regarding this issue have yet to be finalised).

Will the local authority still employ staff?

Steven replied that the governing body would become the employer, but pay and
conditions continue to be nationally determined.
David stressed that employment would have nothing to do with the Trust.

Why did the governing body feel it necessary to go for Trust status?

Steven replied that Trust would make formal the relationships between partners and
take them forward.

Jim pointed out that it was the Trust initiative itself which attracted Tribal to become
involved.

David recognised the concerns people have about the motivations of organisations
and individuals hoping to be involved in the Trust, and that these motivations are
not totally altruistic. For himself and Daniel, the motivation is to increase their own
knowledge. Trust status would formalise relationships that already exist and enable
partners to talk to each other. Outside interests would grow as a result.

Clare felt it necessary to make clear the reasons for Microsoft’s interest in working
with the school. She explained that they have a history of enjoyable, successful
involvement with the school and that there are two main reasons why they would
like to become a Trust partner and these are not based on commercial motives:
1) A desire to discover how schools work on a day to day basis. This would
benefit Microsoft in terms of their long term knowledge. Clare cited the
example of the Cambridge workshop they held with teachers, where the
teachers were asked to give feedback and ideas about Microsoft software.
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This influenced the design of subsequent software and helped Microsoft to
develop more relevant, helpful software. As a company they already know the
business and the home worlds very well but they still have much to learn
about the education world.

2) Microsoft is one of the employers who have an interest in students leaving
school with the qualifications and skills they need to become self-reliant and
able to problem-solve. By helping to support this process Microsoft is
investing in the future workforce.

Clare stressed that Microsoft’s proposed involvement in the Trust is an offer, not an
imposition. This is not a top down intervention.

There is concern that in the past it has taken too long to work out whether
interventions are succeeding. Teachers want reassurance that they will be
able to know more quickly whether interventions are working.

Daniel confirmed that staff will indeed have the necessary data systems to work out
very quickly whether interventions are succeeding.

Clare pointed out that this would be similar to a business model, where new ideas
are tried and tested in a short space of time, and tough decisions often made
regarding whether to continue or not. Clare and Jim are able to bring to the Trust
their insights from the business world.

The opposite of innovation is to stagnate. Surely innovation must be a
good thing.

There is some concern regarding the motivations of those involved and
why it is necessary to change the current system.

Clare felt that the Trust would allow greater flexibility whilst still seeing the benefits
of working within the local community of schools and with the Local Authority. It will
be a partnership involving the Local Authority.

Jim endorsed this view. Tribal has worked with Local Authorities many times before
and is not interested in taking a combative position.

Steve Rutland explained that the Trust would not be a means to escape the Local
Authority. The Local Authority supports and is interested in the freedom and
flexibilities that Trust status may bring, and feels it is important to explore the
possible benefits. They would not want to see any school isolated from the
community. The Local Authority would retain the power to intervene if the school is
failing. They feel that having full voting status is key to maintaining strategic control.
Clare pointed out that she has recently had a meeting with Lord Adonis, the
Parliamentary Under-Secretary of State for Schools who is responsible for Trusts and
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Academies. Microsoft mentioned that they would value highly the involvement of the
Local Authority and Lord Adonis had agreed that the regulations regarding Local
Authority involvement would be reviewed within the current consultation.

How will pensions work?

Steven advised that nothing would change in the staff conditions of service.

Paul Kelley confirmed that the conditions of service - the STPCD document - will stay
the same permanently.

David also pointed out that the Trust would nominate only two members to the
governing body — a distinct minority.

On a day to day basis, how often would staff see the Trust members?

David advised that there are no documented rules on this. The school and the Trust
would decide for themselves how the relationship operates. The Trust members
would have meetings 2-3 times a year and also visit the school as individuals.

Jim pointed out that the Trust members would still have day jobs and so would not
be present at the school too often.
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Parent s6 comeelingt at i on
5 February 2007 at Monkseaton Community High School
7.30pmi 9.00pm

Present: Professor David Reynolds, Plymouth University (Proposed Chair)
Jim Chambers, Tribal Education
Steven Fawkes, Chair of Governors
Soraya Kazi, Monkseaton Community High school
Dr Paul Kelley, Monkseaton Community High School
Professor Daniel Muijs, Manchester University
Clare Riley, Microsoft
Steve Rutland, North Tyneside Local Authority

Parents and

Students Present: B.P Hopps
M. Bousher
Rose Taiwo
Taiwo Seiji
Rowena Coxon

Key points/summary of meeting:

Steven Fawkes introduced the meeting and welcomed those present. He explained
that the role of the governing body is to ensure continuity for staff and students and
to support and maintain a strong relationship with the Local Authority. He explained
that the purpose of the Innovation Trust would be to find new ways to improve
access to knowledge and learning.

Dr Kelley explained that the relationships the school has with external companies
have saved the school money and enabled it to benefit from additional resources.
The focus of this proposal is on forming a charity — a Trust for the children.

Professor Reynolds outlined his background as a Professor of Education, and
encouraged those present to think about the progress that has been made in the
field of medicine since the 1920s. Medicine has done its science, continually
innovating and testing in order to make improvements to practice. Education has
improved much less over the same period and the proposed Trust partners would
like to develop more of a science behind education, using sophisticated high quality
data systems to create enquiring teachers in a clever school.
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Jim Chambers outlined his role as Chief Executive of the education division of Tribal
Group, and explained that they are an organisation that specialises in supporting the
public sector, including education, health and local government. They also have
expertise in supporting academies and providing education visioning. They have
been heavily involved in further education, providing benchmarking activities to drive
improvement. Tribal also has expertise in technology and has developed data
systems to support administration, curriculum development, timetabling, science and
mathematics teaching, e-learning, m-learning and literacy and numeracy support.

Steve Rutland introduced himself as the Project Manager for the North Tyneside
Local Authority position.

Clare Riley introduced herself as an employee of Microsoft. She explained that,
contrary to expectation, she is part of a very small team of 40 staff working in
education and only 1500 Microsoft staff nationwide. Her role is to try to engage with
educators and see in what ways she can help. Microsoft currently works with around
120 UK schools but they only have time to work intensively with a few, and they
would like Monkseaton to be one of these. Working closely with the school would
help Microsoft to develop a better understanding of what is needed in the education
sector.

Professor Daniel Muijs explained that his main role is as an education researcher and
that much of his work has been focused on measuring effectiveness. He explained
that he can contribute expertise in the field of data analysis and scientific research,
and can support the school in designing innovations and finding out quickly whether
they work.

Steven Fawkes explained that the governing body does not want to change
admissions arrangements, their relationship with the Local Authority or staff
conditions of service. They want to keep the things that work well, and support
teachers in helping students to improve. He explained that Trust schools are a new
government concept and so those involved may not have all the answers yet.

Parentsd questions/ concerns:

Have plans for the new building been approved?

Steven Fawkes explained that this issue is totally separate from the Trust issue.

Dr Kelley said that the new school is on target for opening in the 2008/2009 school

year. The idea is to improve the quality of teaching before moving into the new
building. Tribal and Microsoft can help design how new learning will fit into the
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building. There is a lot to be done before the new school opens.

We have not heard of Tribal before, unlike Microsoft which is a well known
company

Clare Riley explained that Microsoft works a lot with Tribal — they are a top
consultancy firm. Microsoft can bring contacts to the school — Clare has 162
colleagues all across the world doing the same job as her. She can therefore
contribute good ideas from abroad, providing the Trust with a positive global
perspective. Microsoft can also supply all the school’s software needs and support
teachers in using ICT. They have created a portal for teachers to support them in
CPD, skills and resources, and to enable them to call upon a virtual teaching
community to solve problems together. Another software package available is IT
Academy which is provided to 660 schools and centres to support digital literacy,
desktop skills and technical expertise (Entry Level 3 to Level 5). This could be used
in the school and the wider community. People can take exams online, and pay only
for these. It provides a good opportunity to bring the community together.

This could benefit parents who would like to learn more computing skills
Clare Riley said that Microsoft have noticed how young people are demonstrating
amazing facility in ICT, and have been asked to research how students can enhance
the workplace environment, helping others to learn.

Parents would like the new school to host evening classes

Rowena Coxon, a teacher at the school, said that evening classes will be available
after Easter to start training in the new Office 2007 software.

Dr Kelley said this would help parents to catch up with their kids.

This would be useful as then parents could help their children

Clare Riley said that research has shown that the majority of 11 year olds consider
themselves to be the computer expert at home. Also, only around 20% of 26 year
olds have a website or a blog in contrast to around 85% of 11 year olds.

Children seem to prefer the internet, libraries are becoming obsolete

This sentiment was echoed by Professor Muijs, who revealed that he has not had to
visit the University library for around a year as everything is available online now.
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What is the timescale for Trust implementation?

Dr Kelley explained that the governing body are likely to make a decision around
June or July about whether to set up the Trust, but this depends on the outcome of
the consultation process. Any feedback received must be considered. The school
welcomes ideas such as involving the community in ICT training. People who do not
have children would also benefit from learning computer and email skills.

Professor Reynolds said that the new arrangement may commence in September
2007.

Will any more staff be taken on?

Dr Kelley advised that the budget would remain the same. The school needs to work
hard to help design the new school and to improve the present school. Money would
be saved through the Trust partnerships, for example with Microsoft who can supply
free software so that the technology takes care of itself. The Trust partners would
also bring expertise in the design and development of new school buildings.

Jennifer Burns, the member of staff organising refreshments, apologised
on behalf of the parents for the lack of numbers attending the meeting

Dr Kelley felt that the lack of humbers present signified that parents are familiar with
the plans and trust the school to proceed as it thinks best.

Professor Reynolds felt that the Trust would enable parents to increasingly receive
useful data about their children and that this would encourage them to become
more and more involved in their children’s education.

New techniques for teaching Maths and English are totally different than
in the past. Parents struggle to figure out
some parents were at school, computers did not exist

Professor Muijs said that the focus of the Innovation Trust would be to develop the
best possible ways of teaching.

Professor Reynolds expressed the desire to develop a science of education — there
are no limits to the possibilities.

Steven Fawkes felt that family learning would also be a promising area for the Trust
to explore.
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Annex 2

Consultation Feedback (4 May 2007)

Consultation documents were posted or emailed to all parents and stakeholders on
26 January 2007. These gave details about the proposal to form The Innovation
Trust and also about the proposed Trust members (see www.monkseaton.org.uk for
the original documents). The documents explained the various ways in which people
could respond with their views: questionnaire, either in hard or electronic copy,
email or letter. Two meetings were also held on 5 February 2007, one for staff and
one for parents and students, to provide an opportunity to meet and talk to the
proposed Trust members. Parents of Year 11 students were given an additional
opportunity to complete a short questionnaire giving their views on the proposal
during Parents’ Evening. All students were also asked to complete a sharepoint
survey giving their views. Throughout this process the school has endeavoured to
abide by the Cabinet Office Code of Practice on Consultation (see
http://www.cabinetoffice.gov.uk/regulation/consultation/) and is committed to a
transparent and open consultation process.

The feedback provided here is based on all responses received via all mediums. It
includes a short statistical overview of responses; a breakdown of responses to each
question asked on the questionnaire, and also where applicable a summary of
responses relevant to that question but not actually provided in questionnaire form;
a summary of the issues addressed at the two meetings on 5 February; and a
summary of student responses. The feedback incorporates ‘Issues to Consider’ for
the governing body of Monkseaton Community High School based on the responses
received and the concerns raised during the process. Finally it sets out the next
steps and how the school plans to move forward.
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Statistical overview of responses

1) Parent responses

Total Responses

Total In Favour

Total Against

Total Unsure

52

50 (96%)

0

2 (4%)

2) Employee responses

Total Responses

Total In Favour

Total Against

Total Unsure

9

7 (78%)

0

2 (22%)

3) Student Responses

All students were asked to complete a sharepoint survey giving their views about the
Innovation Trust. They were asked to answer the following question:

What do you think about our school becoming a trust school?
Do you think it's a good or a bad idea?

Total Responses | Ithinkit's a I think it's a I'm not sure Don't care
good idea bad idea
42 32 (76%) 0 7 (17%) 3 (7%)

4) Other responses

Total Responses

Total In Favour

Total Against

Total Unsure

11 4 (36%) 6 (55%) 1 (9%)

Analysis of respondents:

Anonymous Unions Other
Total In Favour 1 1 2
Total Against 1 5
Total Not Sure 1

In Summary:

Total responses | Total In Favour | Total Against Total Unsure Total Don't
received via all Care
mediums, and

including

individuals and

organisations
114 93 (82%) 6 (5%) 12 (10%) 3 (3%)
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Summary of responses

Consultees were given five questions to answer on the questionnaire in order to give
their views on the proposals. Other available methods of response were email or
letter.

1) How do you feel about Monkseaton Community High School adopting
Trust status?

Of the 13 respondents who returned completed questionnaires, eight were in favour
of the proposal to adopt Trust status and thought this would be a positive step for
the school. Reasons given for supporting the proposal generally reflected the belief
that Trust status would be advantageous for the school. Concerns centred
predominantly around the role and composition of the governing body, employment
issues and union representation. For the two respondents who were unequivocally
opposed to Trust status (one of these represents the national UNISON response),
the relationship with other local schools is key and they feel that Trust status would
have a negative impact on this.

A further nine responses were received by letter and email from a variety of
stakeholders including a parent, an employee, the Chair of Governors at a local
school, the Learning and Skills Council and five union representatives. One of the
union representatives reported no areas of concern and gave his support to the
proposal. The other four union representatives echoed concerns around employment
issues and how Trust status might impact upon Monkseaton’s relationship with other
local schools. Other concerns were around admissions arrangements and the lack of
evidence that Trust status will improve educational standards. The four non-union
responses however were generally positive and viewed the Innovation Trust as an
exciting opportunity to improve students’ education.

Of the further 50 parents who completed the short questionnaire at parents’
evening, 48 gave their support to the proposal and registered their belief that the
Innovation Trust is a good idea. One parent wanted further information on the
specific advantages and disadvantages of becoming a Trust school and one wanted
further information on the composition of the governing body. This has since been
provided.

Issues to Consider

If the governing body decide to publish formal proposals, they should include

information on the following issues:

e The composition of the proposed governing body.

e How the process of decision-making will be carried out.

e Employment rights of both teaching and non-teaching staff, should the Trust be
established.

e The impact that Trust status will have, if any, on union representation.

e The impact that Trust status will have, if any, on relationships with local schools.
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e How the Trust will contribute to raising standards

e The governing body should also continue to work on securing a resolution to
enable new staff to join the Local Government Pension Scheme.

e The governing body should consider whether the unions that are opposed in
principle to Trust schools might best resolve their issues as part of a debate at a
national level with the appropriate government bodies.

2) How do you feel about Monkseaton Community High School working
with:
a. Microsoft
b. North Tyneside Council
c. Tribal Education
d. Independent Chair from Higher Education: Professor David
Reynolds, Plymouth University?

This was the second question asked in the questionnaire, and 10 of the 13
respondents felt that the involvement of the proposed Trust members in the school
would be beneficial. The most common reasons given for supporting the
involvement of these partners were that they will bring valuable expertise and
increased opportunities to the school, and that the important links with North
Tyneside Council will be maintained. Concerns included what was perceived as the
‘sudden’ involvement of Tribal Education where no previous relationship existed, and
the national issue of private sector outsourcing of school services.

Other responses supported the involvement of this wide range of partners and the
ability to continue to work collaboratively with partners outside the Trust. Three of
the union responses raised concerns over private sector companies gaining control
of school assets, and other issues were around the geographical distance of the
partners and why Trust status is considered necessary since the school is already
able to work with sponsor governors.

Issues to Consider

If the governing body decide to publish formal proposals, they should incorporate:

e A rationale on what it sees as the benefits of Trust status and working with the
specific partners proposed that is illustrated with specific examples.

e Further information on the safeguards in place with regard to the school’s assets.

3) The partners share our commitment to the s«
for realising every studentodds potential. The
governors who have the expertise to help the school to make this a reality
for all our students. Our vision is:

¢ A school that values learning, and prepares students for their future

o Excellent vocational and academic provision for all our pupils

e Support for every student to develop new skills and reach their

potential.
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How do you feel about this vision?

The issue of the school vision was only addressed by the 13 respondents who
completed the questionnaire. The majority of them supported the vision and felt it
was right for the school. Suggestions included making a reference to the importance
of preparing students to become responsible citizens, making some reference to
staff and also to raising the standard of achievement at GCSE and A Level. One
respondent felt that the vision should be less general as it is too difficult to provide
for every vocational and academic opportunity.

Issues to Consider

The governing body should consider how this vision statement might include some
specific issues such as raising standards, taking into account the views expressed by
consultees.

4) We propose that the Trust should appoint a minority of governors i this
would bring in expertise from our partners, but no group would have
overall control and one third of governors would still be elected parents.
Do you think this model is right for the school?

Of the 13 respondents who completed the questionnaire, seven felt that appointing
a minority of governors from the Trust would be a good idea. Several school
employees were concerned if there were changes to the current governing body.
There was also some concern around how the composition of the governing body
could be altered in future to give Trust partners more power. Two of the unions
raised concerns about democratic accountability.

Issues to Consider

If the governing body decide to publish formal proposals, they should incorporate
information on how the proposed governing body will change if the school adopts
Trust status and also how it might change over time.

5. Do you have any other comments, concerns or suggestions that we
should think about before we publish formal proposals?

Comments made by respondents via the questionnaire and also by letter and email
centred around a number of key issues. Several mentions were made of the
importance of providing assurances to staff about their terms and conditions of
employment and other related issues such as pension arrangements, human
resources, occupational health and health and safety support. Various respondents
also raised concerns about the impact of Trust status on collaboration with local
schools. A number of union representatives requested open meetings.
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Issues to Consider

If the governing body decide to publish formal proposals, they should consider
these concerns.

Issues addressed at the consultation meetings:

In addition to the comments provided in writing, a range of issues were addressed
at the consultation meetings on 5 February (minutes are available at
www.monkseaton.org.uk). At the staff meeting concerns were raised about whether
the Trust would have any direct influence on day to day issues in the school, and
there were assurances this would not happen. The distinction between the Trust and
the governing body was discussed, as was the role of innovation in the school. The
proposed Trust members explained their individual motivations and why they felt it
necessary to change the current system. Pensions arrangements were discussed. At
the parents’ meeting the issue of Tribal’s low public profile was raised, as was the
importance of family learning.

Student responses:

42 students responded to our request for their feedback regarding the proposal to
adopt Trust status. 76% thought the proposal was a good idea and the remainder
either weren't sure or didn't care either way. The most common reasons given for
the proposal being a good idea were that it will mean more money and better
facilities for the school and that it could advance learning. Those who weren't sure
mostly stated that it was because they were unsure what a Trust school is. Several
students requested information about this and also about the actual difference that
becoming a Trust school would make to them. When asked what things they think
are best about the school at the moment, the most popular responses were ‘the
pyramid’, ‘teachers’, ‘the software’ and ‘the friendly environment/sense of
community’. When asked what they would like to see the Innovation Trust improve,
they overwhelmingly opted for the school environment and facilities.

Issues to Consider

See Section 1 on Issues to Consider, bullet points 3 and 5.

The governing body should also:

¢ Consider how best to clarify the distinction between the governing body roles and
those of the Trust.

e Encourage the unions to continue engaging in dialogue with the DfES about the
development of Trust schools, as well as considering where their concerns could
be addressed in the proposals.

e Provide students with more information about the Innovation Trust in assemblies
and by email.
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Next steps

The governing body will meet on 21 May 2007 to decide whether to proceed with
the proposal on the basis of the responses outlined here. If they decide to proceed
they will have to publish formal proposals by 8 June 2007 at the latest, and provide
all stakeholders with another opportunity to respond before making a final decision
whether to implement the Trust in time for the next academic year.
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Annex 3

Current pupil achievement and attainment (Complete performance tables
are available at www.dfes.gov.uk)

KS3 Achievement and Attainment Tables 2006

Background Information

Number of pupils on roll (all ages) 931
Number of pupils on roll with SEN, with statements or supported at School Action Plus 50
Percentage of pupils on roll with SEN, with statements or supported at School Action Plus 5.4%
Number of pupils on roll with SEN, supported at School Action 81
Percentage of pupils on roll with SEN, supported at School Action 8.7%
Number of 13 year olds on roll (as recorded in the Annual School Census) 232

Key Stage 3 Test Results

Number of pupils eligible for KS3 assessment in 2006 235
English

% of pupils achieving level 5 or above in English test 64%
% of pupils achieving level 6 or above in English test 20%
% of pupils absent or unable to access English test 5%
Mathematics

% of pupils achieving level 5 or above in Mathematics test 74%
% of pupils achieving level 6 or above in Mathematics test 52%
% of pupils absent or unable to access Mathematics test 1%
Science

% of pupils achieving level 5 or above in Science test 64%
% of pupils achieving level 6 or above in Science test 30%
% of pupils absent or unable to access Science test 4%
Average KS3 point score per eligible pupil 33.6
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KS2 to KS3 Value Added

KS2-KS3 value added measure

Coverage indicator - % of eligible pupils included in KS2-KS3 VA

School statistics

School Narth
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Title : Year on year comparisons

GCSE and equivalent Achievement and Attainment Tables 2006

Cohort Information for pupils at the end of KS4
Number of pupils at the end of Key Stage 4

% of pupils at the end of KS4 aged 15

Percentage of pupils with SEN with statements or on School Action Plus

Percentage of pupils with SEN supported at School Action

98.9

95%

England

opg 218 217 222

2003 2004 2005 2006

236

100%

6.4%

8.9%

GCSE and equivalent achievements of pupils at the end of KS4

% achieving Level 2 (5+A*-C) including English and maths
% achieving Level 2 in functional English and maths

% achieving Level 1 in functional English and maths

% achieving Level 2 threshold (the equivalent of 5+A*-C)
% achieving Level 1 threshold (the equivalent of 5+A*-G)
% achieving at least one entry level qualification

Average total point score per pupil (uncapped)

37%

38%

93%

53%

94%

97%

370.1
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KS2 to KS4 Contextual Value Added Measure

KS2 - KS4 contextual value added measure 1003.8
Coverage indicator - % of pupils included in KS2-KS4 CVA 95%
Average number of qualifications (equiv to GCSE) taken by pupils included in KS2-KS4 CVA 114
Absence

Number of pupils on roll of compulsory school age 723
% of half days missed due to authorised absence 9.2%
% of half days missed due to unauthorised absence 1.4%

School statistics
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Post-16 Achievement and Attainment Tables 2006

GCE/VCE and Equivalent results

Number of students aged 16-18 231

General and Vocational A/AS or Equivalent Achievement

Number at end of A/AS or equivalent study 80
Average point score per student 655.5
Average point score per examination entry 168.6
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